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Table of Contents appy New Y ear from the CADDIS Project staff! We've
been busy over the holidays researching questions and

issues from our site visits, collecting information needed for our business

Page2 “On The Road Again” process anaysis, and revamping the regional center CADDIS information
website (formerly the CADDIS Project page). We will provide the web-
. Site address to you when it is ready and hope you'll have the opportunity

Page3 gcphcﬁfﬁe ((3312%3 el to vigt it for current information. Among other things, it includes the first
group of questions from the more than 200 we collected during Regional

Center visits. We will continue to add to thislist as project staff validate

Page 4 Updated Project Schedule responses, and we will notify you by e-mail when new information has

been posted. Our goal isto update the site on a bi-weekly basis. We en-
Page5 Business Process Valida- courage you to use our CADDIS email address and submit any additional
tion Visits guestions or suggestions you might have. We will do our best to be re-

sponsive.

Frequently Asked Ques-

tions (FAQS) of the Month Thisweek we are finalizing al maor design issues and will freeze the

system design in order to stabilize the functionaity that will be devel-

oped, tested and implemented. This means that no new design requests
Page 7  Steering Committee Mem- will be incorporated into the application until after implementation. Asa

e result of critical design changes identified since mid-October, together

with new programs that must now be included in the CADDIS rollout,
i.e., Habilitation, Family Cost Participation Program (FCPP), and Self Di-
rection, the projected development phase will be extended by eight
weeks. Thiswill impact the first “go-live” date by that same timeframe,
but will not affect the overal target of implementing all twenty-one re-
giona centers by June 2006. We will keep you updated as we move
through each phase of the project.

Thanks to your feedback and participation, CADDIS will include many
more features to support your business needs.

Department of Developmental Services
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ﬂ S “On The Road Again” ﬂﬁiﬁ”

By Beverly Humphrey, Stephani Long, and Becky Pipoly

uring the first two weeks of December we continued our regiona center
meetings in Southern California. Consistent with our previous site visits,
each regiona center identified at least one unigque challenge or idea, and many of the
concerns and recommendations mirrored those expressed at previous sessions. We will
be addressing many of your questions and concerns in the newd etter

/ -\\\\“\\? and on the website.

During these December visits, we began to ask the RC staff to iden-

— 37 tify high volume business areasin order to better understand our

L prioritiesfor system performance analysis. Clearly, the answer
varied depending upon the worker. However, several areas were consistently mentioned
as highly intensive from a workload perspective. Examples include: authorizations,
CDER, IFSP, invoicing, IPP, lookups/searches, payments, purchase of service, Quarterly
Reports, SIR, TCM notes and vendoring. We plan to closely monitor these areas as we
begin system performance measurements.

Asaresult of our meetings, we have a much better understanding of the

Issues prevaent in the field and have already begun to use that knowledge ‘ ,ﬁﬂ; T
to make improvements in our planning and preparation strategies. ’
Some regional centers have invested considerable staff time toward thelr W J

pre-implementation readiness, and we hope to share their plans and
strategies in upcoming newsl etters.

Having now visited twenty of the twenty-one regional centers, we are planning to

schedule Alta Regional Center this month. Thanks again to al of the centers for your
generous hospitality and the time you shared with us. We look forward to visiting again
in the near future.
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Updated Project Status

his week the CADDIS team is finalizing all existing design issues known as of 1/7/05. This activity is

critical in order to freeze the system design and complete application development and testing. The de-

sign resolution process has been in full swing since October 2004 and has identified 81 essential changes

to the application. These changes vary in size and complexity, but in total, exceed 10,500 hours of pro-
ject impact. While every effort has been made to preserve the current schedule, the changes required by all twenty-
one regional centers for “go-live,” leave us with no redlistic aternative but to adjust our time-
frame. Hence, the project schedule will be extended by eight weeks to absorb this new work-
load. The plan isto move the first “go-live’ at the two pilots to November 2005, but not af-
fect the overdl target of implementing all twenty-one regional centers by June 2006. It ises-
sentia at this point to box-in the system design and complete the schedule as planned.

The major project activities affected include:
Application Development

With the new workload described above, application modifications (including both the design changes and
system defects) are scheduled to conclude by May 31, 2005. Thiswill be followed by an eight-week pe-
riod of full system test. Given dl of the new functionality to be tested, the timeframe for system test was
expanded by two weeks.

System performance analysis is underway, and forma volume and stress testing will be conducted from
May to July 2005.

Several of the design changes also impact the conversion software, and consequently it will be undergoing
modifications for the next couple of months. RC conversion rehearsals are already in progress and will
continue through October 2005.

User Acceptance Testing (UAT)

Formal UAT preparation activities will commence in April 2005. A UAT refresher training has been
planned for the pilot RCs during the last two weeks of July 2005 to prepare the UAT testers. A two-week
UAT dry run is planned for the beginning of August 2005, so the project team can ensure the UAT envi-
ronment is ready and everything isin place to start UAT. UAT will then begin in August 2005 and will
last through October 2005.

Training and Regional Center Readiness

These activities are beginning now with afocus on business process transition readiness, training, and im-
plementation readiness. As part of the Assessment phase, the project team analyzed the critical business
processesin the regional centers. Thereis still much work to be done to relate these processes to CAD-
DIS. Thiswork will feed severa work streams including training and the implementation activities.

I mplementation

Thetwo pilots are scheduled to go-live late November 2005. The remaining RCswill roll out over a
five-month period, starting in January 2006 and completing in May 2006.

Department of Developmental Services
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Business Process Validation Visits

by TamaraWheeler, Cheryl Holden, Karla English and Matt Bunn

team of DDS employees and Deloitte consultants visited North

Los Angeles County Regional Center (NLACRC) at the end of

November and the Regional Center of the East Bay (RCEB) at

the beginning of December. The purpose of the visits was to
vadidate the critical, common processes that had been diagrammed at two
Business Process Validation sessions in Sacramento November 15 and 16. At those sessions,
staff from nine RCs validated and/or clarified a set of core “As IS’ (current) processes.
These processes were compiled and diagrammed from data already collected from RCs by
DDS, including completed toolkits. The outcome of these initial validation sessions was a set
of “ generic” business process wor kflows that will be used to create the future CADDI Sbusi-
ness process wor kflows.

During the Regional Center visits, the six-eight person team broke into groups of two or three
to meet with NLACRC and RCEB staff, discuss and document their processes, and some-

times “ shadow” them during their workday. Team members fo-
cused on existing processes, including processes associated with ("

SANDIS, UFS and other systems or databases the RCs currently Q 0
use to complete core or critical tasks. RC staff openly shared their @
knowledge, enhancement ideas, and both frustrations and optimism @ r./\

N

associated with CADDIS-related process changes.

Upon our return to DDS, the outcomes of the RC visits were integrated into the generic busi-
ness process workflows. The revised business process workflows specific to NLACRC and
RCEB will be distributed to their respective RCs this month. We also documented all of the
guestions, issues and suggested CADDI S enhancements; then we set to work finding answers
and/or validating that the issues and suggested enhancements were or were not already being
addressed. Responses will be posted to the CADDI S Project web page this month.

Next Steps: Using the generic “ Asls’ workflows, the CADDIS Business Pr ocess team will
create the CADDIS*" To Be” (future) workflows. These “ To Be” workflows will then be dis-
tributed to the RCs for use during the process“ gap analysis’ phase. RCs can compare their
“As|s’ process against the“ To Be” process and see where job assignments or wor kflows
might change.

The Business Process Validation Team wishes to thank the staff at NLACRC, RCEB and
those who participated in the validation sessions in Sacramento for their willingness to share
their process-related expertise with us.
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Frequently Asked Questions (FAQs) of the Month

Will CADDIS allow for multiple screens?

A solution to the multiple screen issue has been found and approved. We will need
to implement a full testing phase prior to moving this functionality into the

application. Thistesting is not scheduled to be complete until early in the second
quarter of thisyear.

Can theterm “Service Provider” asit relatesto RC staff be changed?

In ShareCare, the term “ Service Provider” refers to agency staff who provide
services to the Consumer. There are types of Service Providers aswell: Primary
Staff (case-carrying staff), Medica Staff, Intake Coordinators, Physicians, Liaisons,
and others. Service Providers can have licenses, credentials and other professional
and demographic information recorded.

Because of the use of the term "providers® in the developmental disabilities system,
DDS and Deloitte requested the term “ Service Provider” be changed. To respond to
this request, but also to stay within the scope of other social service and health
agencies that also use ShareCare, EchoGroup changed the term “ Service Provider”
to “ Service Staff.” Screens and reports that currently use the term “ Service
Provider” will be changed to use “ Service Staff.”

E-mail: caddis@dds.ca.gov Web address: www.dds.ca.gov/caddis
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